Project Management Plan
Grant
FY  FORMDROPDOWN 

Regional Catastrophic Preparedness Grant Program (RCPGP)
Subgrant ID
SAA
1. Project Information

	Project Title
	     

	Subgrantee
	     

	Award Amount
	     
	Match
	     
	Award + Match
	$   0.00

	Project Type
	 FORMCHECKBOX 

Planning/Personnel
 FORMCHECKBOX 

Training
	 FORMCHECKBOX 

Exercise

 FORMCHECKBOX 

Maintenance Contract/Services

	Lead State Sponsor
	 FORMDROPDOWN 


	Anticipated End Date
	     

	Main Subgrantee Point of Contact
	     


Please refer to the SAA Subgrantee Handbook and the Grant Guidance for more information.
2. Subgrantee Profile

Who will be managing NCR|GMS (PASS/SOAR if DC agency) for this subgrant?
     
Has the subgrantee received NCR|GMS (PASS/SOAR if DC agency) training?
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No
	
	Authorization Official
	Project Manager
	Financial Officer

	Name
	     
	     
	     

	Title
	     
	     
	     

	Organization
	     
	     
	     

	Email 
	     
	     
	     

	Telephone
	     
	     
	     

	Fax
	     
	     
	     

	Address
	     
	     
	     


3. Environmental and Historic Preservation

Does the project contain any field-based training or exercises?

 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No
If yes, complete the required EHP screening form (available from the SAA) and submit to the SAA, along with any required documentation (e.g. aerial and ground-level photographs, diagrams, etc.). All projects that require EHP must be submitted through the SAA to FEMA for EHP review and approval before project initiation. For more information: http://www.fema.gov/plan/ehp/.
4. Project Narrative
Is this project new or ongoing?

 FORMCHECKBOX 

New

 FORMCHECKBOX 

Ongoing — complete section 4.5 Funding History.
Does this project focus on building new capabilities or sustaining existing capabilities? Provide amount dedicated to each category.
$0.00
Build or expand capabilities

$0.00
Sustain existing capabilities

Note
Total must equal Award Amount on p. 1.
Project Description
800 character limit.
     
Current Capabilities and Gaps
Describe current capabilities and gaps (e.g. as identified through a Strategic Plan initiative, an After Action Report or an Improvement Plan—list the strategic initiative and/or AAR/IP), and how this project will improve them. 800 character limit.
     
Impact on Regional Capability

Describe how the project benefits other RCPGP members. 800 character limit.
     
Funding History
Was the project previously funded?

	Subgrant ID
	Award
	Description

	     
	     
	     

	     
	     
	     

	     
	     
	     


5. Deliverables and Milestones
Note
The project must include specific deliverables and milestones that build or connect to a regional capability.
	
	Deliverable / Milestone Description
	Duration
(mos.)
	End Date
(M/YYYY)

	D1
	     
	     
	     

	M1
	     
	     
	     

	M2
	     
	     
	     

	M3
	     
	     
	     

	M4
	     
	     
	     

	M5
	     
	     
	     

	
	
	
	

	D2
	     
	     
	     

	M1
	     
	     
	     

	M2
	     
	     
	     

	M3
	     
	     
	     

	M4
	     
	     
	     

	M5
	     
	     
	     

	
	
	
	

	D3
	     
	     
	     

	M1
	     
	     
	     

	M2
	     
	     
	     

	M3
	     
	     
	     

	M4
	     
	     
	     

	M5
	     
	     
	     

	
	
	
	

	D4
	     
	     
	     

	M1
	     
	     
	     

	M2
	     
	     
	     

	M3
	     
	     
	     

	M4
	     
	     
	     

	M5
	     
	     
	     

	
	
	
	

	D5
	     
	     
	     

	M1
	     
	     
	     

	M2
	     
	     
	     

	M3
	     
	     
	     

	M4
	     
	     
	     

	M5
	     
	     
	     


6. Financial Plan

Grant-Funded Spend Plan

AEL
Authorized Equipment List. For more information: https://www.llis.dhs.gov/knowledgebase/ael.
CObj
Comptroller Object – DC Agencies ONLY.
Item Type
Personnel, Travel, Equipment, Supplies, Consultants/Contracts, Other Costs, Indirect Costs, M&A.

	AEL
	CObj
	Deliverable/

Milestone #
	Item Type
	Item Description
	Computation
	Estimated Cost

	     
	    
	     
	 FORMDROPDOWN 

	     
	     
	$0.00

	     
	    
	     
	 FORMDROPDOWN 

	     
	     
	$0.00

	     
	    
	     
	 FORMDROPDOWN 

	     
	     
	$0.00

	     
	    
	     
	 FORMDROPDOWN 

	     
	     
	$0.00

	     
	    
	     
	 FORMDROPDOWN 

	     
	     
	$0.00

	     
	    
	     
	 FORMDROPDOWN 

	     
	     
	$0.00

	     
	    
	     
	 FORMDROPDOWN 

	     
	     
	$0.00

	     
	    
	     
	 FORMDROPDOWN 

	     
	     
	$0.00

	     
	    
	     
	 FORMDROPDOWN 

	     
	     
	$0.00

	     
	    
	     
	 FORMDROPDOWN 

	     
	     
	$0.00

	     
	    
	     
	 FORMDROPDOWN 

	     
	     
	$0.00

	     
	    
	     
	 FORMDROPDOWN 

	     
	     
	$0.00

	     
	    
	     
	 FORMDROPDOWN 

	     
	     
	$0.00

	     
	    
	     
	 FORMDROPDOWN 

	     
	     
	$0.00

	     
	    
	     
	 FORMDROPDOWN 

	     
	     
	$0.00

	     
	    
	     
	 FORMDROPDOWN 

	     
	     
	$0.00

	     
	    
	     
	 FORMDROPDOWN 

	     
	     
	$0.00

	     
	    
	     
	 FORMDROPDOWN 

	     
	     
	$0.00

	     
	    
	     
	 FORMDROPDOWN 

	     
	     
	$0.00

	     
	    
	     
	 FORMDROPDOWN 

	     
	     
	$0.00

	
	
	
	
	
	GRANT TOTAL
	$   0.00


Match Plan

Note
Matching contribution must be non-federal and allowable under the grant guidance.

	AEL
	CObj
	Deliverable/

Milestone #
	Item Type
	Item Description
	Computation
	Estimated Cost

	     
	    
	     
	 FORMDROPDOWN 

	     
	     
	$0.00

	     
	    
	     
	 FORMDROPDOWN 

	     
	     
	$0.00

	     
	    
	     
	 FORMDROPDOWN 

	     
	     
	$0.00

	     
	    
	     
	 FORMDROPDOWN 

	     
	     
	$0.00

	     
	    
	     
	 FORMDROPDOWN 

	     
	     
	$0.00

	     
	    
	     
	 FORMDROPDOWN 

	     
	     
	$0.00

	     
	    
	     
	 FORMDROPDOWN 

	     
	     
	$0.00

	     
	    
	     
	 FORMDROPDOWN 

	     
	     
	$0.00

	     
	    
	     
	 FORMDROPDOWN 

	     
	     
	$0.00

	     
	    
	     
	 FORMDROPDOWN 

	     
	     
	$0.00

	     
	    
	     
	 FORMDROPDOWN 

	     
	     
	$0.00

	     
	    
	     
	 FORMDROPDOWN 

	     
	     
	$0.00

	     
	    
	     
	 FORMDROPDOWN 

	     
	     
	$0.00

	     
	    
	     
	 FORMDROPDOWN 

	     
	     
	$0.00

	     
	    
	     
	 FORMDROPDOWN 

	     
	     
	$0.00

	     
	    
	     
	 FORMDROPDOWN 

	     
	     
	$0.00

	     
	    
	     
	 FORMDROPDOWN 

	     
	     
	$0.00

	     
	    
	     
	 FORMDROPDOWN 

	     
	     
	$0.00

	     
	    
	     
	 FORMDROPDOWN 

	     
	     
	$0.00

	     
	    
	     
	 FORMDROPDOWN 

	     
	     
	$0.00

	
	
	
	
	
	MATCH TOTAL
	$   0.00

	
	
	
	
	
	
	

	
	
	
	
	
	GRANT+MATCH
	$   0.00


Sustainment
Long-term Sustainment Plan.
Will Homeland Security Grant funds be required for sustainment? (Choose one of the following).
 FORMCHECKBOX 

No future costs are anticipated.

 FORMCHECKBOX 

Subgrantee will assume all future costs.

 FORMCHECKBOX 

Subgrantee will need future grant funding to cover all costs.

 FORMCHECKBOX 

Subgrantee will assume part of the costs and need future grant funding to cover the rest.

How will the subgrantee sustain the capability (e.g. maintenance/services, system upgrades/refreshes)?
     
Maintenance Budget.

	Annual budget:
	     

	Years of maintenance required:
	x        

	Total
	$   0.00


7. Additional Information
     
Training

Describe in detail the scope of the training, including number of participants, location, and dates.
     
Exercises
Type of exercise proposed (e.g. seminar, workshop, tabletop, drill, functional, full-scale).
     
Describe in detail the scope of the exercise, including number of participants, location, and dates.
     
Note
An After Action Report/Improvement Plan (AAR/IP) must be completed and submitted to hseep@dhs.gov and the SAA at ncr.saa@dc.gov within 90 days after conduct of an exercise. Please ensure the AAR/IP document is encrypted (password-protected) and the password is sent via a separate email. The subgrantee may also use the HSEEP Corrective Action Program (CAP) for the tracking of corrective actions (https://hseep.dhs.gov/hseep_em/). For more information: http://hseep.dhs.gov.
8. National Preparedness Guidelines
For more information: http://www.fema.gov/pdf/government/npg.pdf.

National Priority — Select one
 FORMCHECKBOX 

Implement the National Incident Management System and National Response Plan

 FORMCHECKBOX 
 
Expanded Regional Collaboration

 FORMCHECKBOX 

Implement the Interim National Infrastructure Protection Plan

 FORMCHECKBOX 

Strengthen Information Sharing and Collaboration Capabilities

 FORMCHECKBOX 

Strengthen Interoperable Communications Capabilities

 FORMCHECKBOX 

Strengthen Chemical, Biological, Radiological, Nuclear, and Explosive Detection, Response and Decontamination Capabilities

 FORMCHECKBOX 

Strengthen Medical Surge and Mass Prophylaxis Capabilities

National Planning Scenarios — Select one
 FORMCHECKBOX 

Meta Scenario

Nuclear Detonation
 FORMCHECKBOX 

Improvised Nuclear Device
Radiological Attack

 FORMCHECKBOX 

Radiological Dispersal Device
Explosives Attack
 FORMCHECKBOX 

Improvised Explosive Device
Natural Disaster
 FORMCHECKBOX 

Major Earthquake

 FORMCHECKBOX 

Major Hurricane
Cyber Attack
 FORMCHECKBOX 

Cyber Attack

Biological Attack
 FORMCHECKBOX 

Aerosol Anthrax

 FORMCHECKBOX 

Plague

 FORMCHECKBOX 

Food Contamination
 FORMCHECKBOX 

Foreign Animal Disease

Biological Disease Attack

 FORMCHECKBOX 

Pandemic Influenza

Chemical Attack
 FORMCHECKBOX 

Blister Agent

 FORMCHECKBOX 

Toxic Industrial Chemicals

 FORMCHECKBOX 

Nerve Agent
 FORMCHECKBOX 

Chlorine Tank Explosion
Target Capabilities — Select up to three
For more information: http://www.fema.gov/pdf/government/training/tcl.pdf.
	Target Capabilities
	$ Amount
	Pre-Project Rating
	Achieved
Rating
	Comments

	COMMON CAPABILITIES
	
	
	
	

	Planning
	     
	 
	 
	     

	Communications
	     
	 
	 
	     

	Community Preparedness and Participation
	     
	 
	 
	     

	Risk Management
	     
	 
	 
	     

	Intelligence and Information Sharing and Dissemination
	     
	 
	 
	     

	
	
	
	
	

	PREVENT MISSION CAPABILITIES
	
	
	
	

	Information Gathering and Recognition of Indicators and Warning
	     
	 
	 
	     

	Intelligence Analysis and Production
	     
	 
	 
	     

	Counter-Terror Investigation and Law Enforcement
	     
	 
	 
	     

	CBRNE Detection
	     
	 
	 
	     

	
	
	
	
	

	PROTECT MISSION CAPABILITIES
	
	
	
	

	Critical Infrastructure Protection
	     
	 
	 
	     

	Food and Agriculture Safety and Defense
	     
	 
	 
	     

	Epidemiological Surveillance and Investigation
	     
	 
	 
	     

	Laboratory Testing
	     
	 
	 
	     

	
	
	
	
	

	RESPOND MISSION CAPABILITIES
	
	
	
	

	On-Site Incident Management
	     
	 
	 
	     

	Emergency Operations Center Management
	     
	 
	 
	     

	Critical Resource Logistics and Distribution
	     
	 
	 
	     

	Volunteer Management and Donations
	     
	 
	 
	     

	Responder Safety and Health
	     
	 
	 
	     

	Emergency Public Safety and Security
	     
	 
	 
	     

	Animal Disease Emergency Support
	     
	 
	 
	     

	Environmental Health
	     
	 
	 
	     

	Explosive Device Response Operations
	     
	 
	 
	     

	Fire Incident Response Support
	     
	 
	 
	     

	WMD and Hazardous Materials Response and Decontamination
	     
	 
	 
	     

	Citizen Evacuation and Shelter-in-Place
	     
	 
	 
	     

	Isolation and Quarantine
	     
	 
	 
	     

	Search and Rescue (Land-Based)
	     
	 
	 
	     

	Emergency Public Information and Warning
	     
	 
	 
	     

	Emergency Triage and Pre-Hospital Treatment
	     
	 
	 
	     

	Medical Surge
	     
	 
	 
	     

	Medical Supplies Management and Distribution
	     
	 
	 
	     

	Mass Prophylaxis
	     
	 
	 
	     

	Mass Care (Sheltering, Feeding and Related Services)
	     
	 
	 
	     

	Fatality Management
	     
	 
	 
	     

	
	
	
	
	

	RECOVER MISSION CAPABILITIES
	
	
	
	

	Structural Damage Assessment
	     
	 
	 
	     

	Restoration of Lifelines
	     
	 
	 
	     

	Economic and Community Recover
	     
	 
	 
	     

	
	
	
	
	

	TOTAL
	     
	
	
	


Note
Total must equal Award Amount on p. 1.
	Rating/Score
	Description

	0
	Priority area/goal not being addressed

	1
	Priority area/goal identified

	2
	Initial efforts have commenced

	3
	Efforts are well on the way

	4
	Priority area/goal nearing completion

	5
	Priority area/goal completely addressed


v11RC01
2

