
Closeout Form Overview 

This overview serves to provide instruction on how to complete this form.

 

Subgrantee Detail | The Project and Financial Information sections will be filled out by the SAA prior to 

forwarding to the subgrantee for completion. In the financial section, the Amount Reimbursed will be completed 

by the SAA and is based on payments issued by DC Treasury; the Amount Received should be completed by the 

subgrantee and reflect all payments received.  

 

1. File Review | This section serves as verification that the subgrantee has record of all project related 

documents.  

 

1.1. Programmatic| The subgrantee should check “Yes” for documents they have on file, and provide 

comments for those that do not apply or are not in the subgrant’s records. 

 

 

  



2. Metrics| This section serves to capture the big picture as it relates to the project and its end results. 

 

2.1. Performance Narrative| This section serves to highlight any major achievements accomplished during the 

subgrantee’s period of performance.  The information captured should be high-level and limited to five 

accomplishments.  

 

2.2. Quantitative| This section serves to capture the overall impact of the project, as it relates to the 

supported target capabilities.  The capabilities and amounts associated should reflect what was identified 

in Target Capability section of the PMP.  Using the Rating/Score chart provided, the Pre-Project Score 

should reflect the subgrantee’s rating prior to receiving funding.  The Achieved Score should reflect the 

subgrantee’s rating at the end of the period of performance.  Continuation projects should be evaluated 

only for the current year’s project.  For example, if a 2008 project was awarded funding in following 

years, the subgrantee should only evaluate the score as it relates to the 2008 period of performance.  

 

Quick note:  2008 & 2009 projects may not have Target Capabilities and funding values identified in the PMP.   For these projects, the 

subgrantee should refer to FEMA’s Target Capabilities List and find the one(s) that best describes the project initiatives.  For each of the 

Target Capabilities selected, please estimate how much funding supports each capability; these values should equal the subgrant award. 



3. Deliverables | This section serves to capture any deliverables purchased with grant funds that fall within the 

specified requirements. 

 

3.1. Equipment Purchases| The subgrantee should list all equipment items with the unit cost of $5,000.00 or 

more and verify all requirements listed on the form are met. 

 

 
 

3.2. Exercises| If the project entails an exercise, the subgrantee must list the exercise and ensure all 

requirements listed on the form are met. 

 

 

 

 



3.3. Training| If the project includes training, the subgrantee must list the course(s) and ensure all 

requirements listed on the form are met.  

 

3.4. Written Documents| If the project includes plans, reports, studies, etc, the subgrantee must list the 

document and ensure all requirements listed on the form are met. 

 


