Closeout Form Overview

This overview serves to provide instruction on how to complete this form.

Subgrantee Detail | The Project and Financial Information sections will be filled out by the SAA prior to
forwarding to the subgrantee for completion. In the financial section, the Amount Reimbursed will be completed
by the SAA and is based on payments issued by DC Treasury; the Amount Received should be completed by the
subgrantee and reflect all payments received.

Closeout Report

Project Information

ProjectTitle | [to be completed by SAA]

Subgrantee | [to be completed by SAA]

SubgrantNe | [to be completed by SAA]

Final Subgrant Award | [to be completed by SAA]

Final Subgrant Period of Performance | [to be completed by SAA]
Main Subgrantee Point of Contact | [to be completed by SAA]

Financial Information

Amount Reimbursed | [to be completed by SAA]
| Amount Received I

1. File Review | This section serves as verification that the subgrantee has record of all project related
documents.

1.1. Programmatic| The subgrantee should check “Yes” for documents they have on file, and provide
comments for those that do not apply or are not in the subgrant’s records.

1. File Review

1.1.Programmatic

Documents signed, submitted to the SAA, and

on file with the subgrantee, where applicable | Yo : Comments

Subgrant Award

Grant Adjustment Notices (GANs)

Project ManagementPlan (PMP)

StatusReports

Final Status Report

OCO0OQOCO

Environmental & Historic Preservation
(EHP) documentation




2. Metrics| This section serves to capture the big picture as it relates to the project and its end results.

2.1. Performance Narrative| This section serves to highlight any major achievements accomplished during the
subgrantee’s period of performance. The information captured should be high-level and limited to five
accomplishments.

2. Metrics

2.1.Performance Narrative

Please list and describe major accomplishments supported by this subgrant, and their impact on

preparedness.

Major Accomplishment Description

2.2. Quantitative| This section serves to capture the overall impact of the project, as it relates to the
supported target capabilities. The capabilities and amounts associated should reflect what was identified
in Target Capability section of the PMP. Using the Rating/Score chart provided, the Pre-Project Score
should reflect the subgrantee’s rating prior to receiving funding. The Achieved Score should reflect the
subgrantee’s rating at the end of the period of performance. Continuation projects should be evaluated
only for the current year’s project. For example, if a 2008 project was awarded funding in following
years, the subgrantee should only evaluate the score as it relates to the 2008 period of performance.

2.2.Quantitative Measure

Foreach of the target capabilities supported by this subgrant, please provide a rating according to
thetable below and the amount of funding dedicated to that target capability. The total amount
should match the award. The list of 37 target capabilities is available at

Comments

Target Capability Supported Amount

y
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Total §

Rating/Score | Description
0 Priority area/goal notbeing addressed
1 Priority area/goal identified
2 Initial efforts have commenced
3 Efforts are well onthe way
4 Priority area/goal nearing completion
5 Priority area/goal completely addressed

Quick note: 2008 & 2009 projects may not have Target Capabilities and funding values identified in the PMP. For these projects, the
subgrantee should refer to FEMA’s Target Capabilities List and find the one(s) that best describes the project initiatives. For each of the
Target Capabilities selected, please estimate how much funding supports each capability; these values should equal the subgrant award.




3. Deliverables | This section serves to capture any deliverables purchased with grant funds that fall within the
specified requirements.

3.1. Equipment Purchases| The subgrantee should list all equipment items with the unit cost of $5,000.00 or
more and verify all requirements listed on the form are met.

3.1.Equipment Purchases

D Mo —Skip this section
D Yes —Fill outthe following

Requirements

* Where practicable, all equipmentfunded through homeland security should be marked with the
followinglanguage:
Purchased with funds provided by the U.5. Depariment of Homeland Security

. .Itemshouldbetaggedforinventorycontrol.

* Proof of deliverable mustbe submitted tothe SAA.

Compliant with above
requirements

[

Equipment [tem (=55,000) Comments

3.2. Exercises| If the project entails an exercise, the subgrantee must list the exercise and ensure all
requirements listed on the form are met.

3.2 Exercises

] Mo —skip this section
[ ] Yes —Fill outthe following

Requirements

* Exercises conducted with FEMA support mustbe managed and executed in accordance with the
Homeland Security Exercise and Evaluation Program (HSEEP). {Guidance available at
https://hseep.dhs.gov).

* All exercises using HSGP funding must be NIMS compliant.

* Subgrantees mustreportonscheduled exercises and ensure that an After Action Report (AAR)
and Improvement Plan (IP) are prepared for each exercise conducted with grant funding and
submitted to FEMA within 90 days following completion of the exercise.

* Copyofdeliverable (AAR, IP) must be submitted to the SAA.

Compliant with above
requirements

LI

Exercize Name Comments




3.3. Training| If the project includes training, the subgrantee must list the course(s) and ensure all
requirements listed on the form are met.

3.3.Training

|:| Mo —Skip this section
[ ] Yes —Fill outthe following

Requirements

* Training conducted using HSGP funds should address a performance gap identified through an
After Action Report/Improvement Plan (AAR/IP) or contribute to building a capability that will be
evaluated through an exerdise. Any training or training gaps should be identified in the AAR/IP
and addressed inthe S5tate or Urban Areatraining cycle.

* Training not provided by FEMA must be reported to the following website after delivery:
https://www firstrespondertraining.gov/odp webforms.

* Atraining course delivered more than three times must be part of the approved State or Federal-
Sponsored Course Catalog.

Compliant withabove

Training Course requirements

Comments

L]

3.4. Written Documents| If the project includes plans, reports, studies, etc, the subgrantee must list the
document and ensure all requirements listed on the form are met.

3.4.Written Products

This may include plans, reports, studies, etc.

] no — Skip this section
] ves —Fill outthe following

Requirements

* Allwritten products funded through homeland security grants should contain the following

language:

| This document was prepared under a grant from FEMA''s Grants Programs Directorate, U. 5.

Department of Homeland Security. Points of view or opinions expressed in this document are

hose of the authors and do not necessarily represent the official position or policies of FEMA's
. Grants Programs Directorate or the U.5. Department of Homeland Security.

. 'Cnpy of deliverable must be submitted to the SAA.

|

Compliant with above
requirements

L]

Written Product Name Comments




