Project Management Plan
Grant
FY  FORMDROPDOWN 
 Urban Areas Security Initiative (UASI)
Subgrant ID
SAA
1. Project Information

	Project Title
	     

	Subgrantee
	     

	Award Amount
	     

	Project Type
	 FORMCHECKBOX 

Planning/Personnel

 FORMCHECKBOX 

Equipment

 FORMCHECKBOX 

Training

 FORMCHECKBOX 

Exercise

 FORMCHECKBOX 

Maintenance Contract/Services

	Main Supporting ESF/RPWG
	 FORMDROPDOWN 


	Anticipated End Date
	     
FY 2012 UASI subgrants must end by May 2014

	Main Subgrantee Point of Contact
and Email Address
	     


Please refer to the SAA Subgrantee Handbook and the FEMA Funding Opportunity Announcement for more information.
2. Subgrantee Profile

	
	AUTHORIZATION OFFICIAL
	PROJECT MANAGER
	FINANCIAL OFFICER
	NCR|GMS (PASS/SOAR IF DC) USER

	Name
	     
	     
	     
	     

	Email 
	     
	     
	     
	     

	Title
	     
	     
	     
	Has this person received the necessary training?

 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	Organization
	     
	     
	     
	

	Telephone
	     
	     
	     
	

	Address
	     
	     
	     
	


3. Environmental and Historic Preservation

Note
All projects must be submitted through the SAA to FEMA for EHP review and approval before project initiation, unless expressly exempted from the requirement (see below for a list of exempted project types). For more information: http://www.fema.gov/plan/ehp/.
For common mistakes, please refer to the SAA Subgrantee Handbook.

Is this project exempt from EHP review?

 FORMCHECKBOX 

No
—
complete the required EHP screening form (available from the SAA) and submit to the SAA, along with any required documentation (e.g. aerial and ground-level photographs, diagrams, etc.).

 FORMCHECKBOX 

Yes
—
provide justification and select the correct project type below.

     
Exempt project types:

 FORMCHECKBOX 

Planning

 FORMCHECKBOX 

Classroom-based training and exercises

 FORMCHECKBOX 

Field-based training at existing facilities with established procedures
List facility:      

 FORMCHECKBOX 

Personnel
 FORMCHECKBOX 

Mobile and portable equipment (PPE, radios, etc.), vehicles, and other equipment that does not require any installation

4. Project Narrative
Project Description
What is this project (what will you do with the awarded funds)? 800 character limit.

     
What are your current capabilities in this area (what can you currently do; what do you currently have)? 800 character limit.

     
How are your current capabilities insufficient (what is your capability gap), and what recent events/exercises/assessments have shown current capabilities to be insufficient? 800 character limit.

     
How will this project improve your current capabilities in this area? 800 character limit.

     
Terrorism Risk

Describe the terrorism risk this project is intended to address and how the project will address it. 800 character limit.

     
Funding History
Is this project new or ongoing?

 FORMCHECKBOX 

New

 FORMCHECKBOX 

Ongoing

Does this project focus on building new capabilities or sustaining existing capabilities? Provide amount dedicated to each category.

$0.00
Build or expand capabilities

$0.00
Sustain existing capabilities

Note
Total must equal Award Amount on p. 1.

Was the project previously funded?

	SUBGRANT ID
	AWARD
	DESCRIPTION

	     
	     
	     

	     
	     
	     

	     
	     
	     


5. Deliverables and Milestones
Note
Planning/Personnel projects must include specific deliverables and milestones that build or connect to a regional capability.

DELIVERABLE
A significant product or outcome that will be produced by the project; something that will be measured, demonstrated, produced or shown at project closeout.
MILESTONE
A step that must be taken toward accomplishing a deliverable; something that will indicate progress and can be used to determine if the project is on schedule.

	
	DELIVERABLE / MILESTONE DESCRIPTION
	START DATE
(M/YYYY)
	END DATE
(M/YYYY)

	D1
	     
	     
	     

	M1
	     
	     
	     

	M2
	     
	     
	     

	M3
	     
	     
	     

	M4
	     
	     
	     

	M5
	     
	     
	     

	
	
	
	

	D2
	     
	     
	     

	M1
	     
	     
	     

	M2
	     
	     
	     

	M3
	     
	     
	     

	M4
	     
	     
	     

	M5
	     
	     
	     

	
	
	
	

	D3
	     
	     
	     

	M1
	     
	     
	     

	M2
	     
	     
	     

	M3
	     
	     
	     

	M4
	     
	     
	     

	M5
	     
	     
	     

	
	
	
	

	D4
	     
	     
	     

	M1
	     
	     
	     

	M2
	     
	     
	     

	M3
	     
	     
	     

	M4
	     
	     
	     

	M5
	     
	     
	     

	
	
	
	

	D5
	     
	     
	     

	M1
	     
	     
	     

	M2
	     
	     
	     

	M3
	     
	     
	     

	M4
	     
	     
	     

	M5
	     
	     
	     


6. Financial Plan

Spend Plan
AEL
Authorized Equipment List. For more information: https://www.rkb.us/mel.cfm?subtypeid=549.
COBJ
Four-digit Comptroller Object—DC AGENCIES ONLY.

ITEM TYPE
Personnel, Travel, Equipment, Supplies, Consultants/Contracts, Other Costs, Indirect Costs, M&A.

COMPUTATION
How was the estimated cost calculated?

	ITEM DESCRIPTION
	AEL CODE
	COBJ
	DELIVERABLE/

MILESTONE #
	ITEM TYPE
	COMPUTATION
	ESTIMATED COST

	     
	     
	    
	     
	 FORMDROPDOWN 

	     
	$0.00

	     
	     
	    
	     
	 FORMDROPDOWN 

	     
	$0.00

	     
	     
	    
	     
	 FORMDROPDOWN 

	     
	$0.00

	     
	     
	    
	     
	 FORMDROPDOWN 

	     
	$0.00

	     
	     
	    
	     
	 FORMDROPDOWN 

	     
	$0.00

	     
	     
	    
	     
	 FORMDROPDOWN 

	     
	$0.00

	     
	     
	    
	     
	 FORMDROPDOWN 

	     
	$0.00

	     
	     
	    
	     
	 FORMDROPDOWN 

	     
	$0.00

	     
	     
	    
	     
	 FORMDROPDOWN 

	     
	$0.00

	     
	     
	    
	     
	 FORMDROPDOWN 

	     
	$0.00

	     
	     
	    
	     
	 FORMDROPDOWN 

	     
	$0.00

	     
	     
	    
	     
	 FORMDROPDOWN 

	     
	$0.00

	     
	     
	    
	     
	 FORMDROPDOWN 

	     
	$0.00

	     
	     
	    
	     
	 FORMDROPDOWN 

	     
	$0.00

	     
	     
	    
	     
	 FORMDROPDOWN 

	     
	$0.00

	     
	     
	    
	     
	 FORMDROPDOWN 

	     
	$0.00

	     
	     
	    
	     
	 FORMDROPDOWN 

	     
	$0.00

	     
	     
	    
	     
	 FORMDROPDOWN 

	     
	$0.00

	     
	     
	    
	     
	 FORMDROPDOWN 

	     
	$0.00

	     
	     
	    
	     
	 FORMDROPDOWN 

	     
	$0.00

	TOTAL—Must equal Award Amount on p. 1
	$   0.00


Sustainment
Long-term Sustainment Plan.

Will Homeland Security Grant funds be required for sustainment? (Choose one of the following).
 FORMCHECKBOX 

No future costs are anticipated.

 FORMCHECKBOX 

Subgrantee will assume all future costs.

 FORMCHECKBOX 

Subgrantee will need future grant funding to cover all costs.

 FORMCHECKBOX 

Subgrantee will assume part of the costs and need future grant funding to cover the rest.

How will the subgrantee sustain the capability (e.g. maintenance/services, system upgrades/refreshes)?

     
Maintenance Budget.

	     
	Annual budget

	x        
	Years of maintenance required (3 years maximum)

	$   0.00
	TOTAL


Useful Life.

How long will the equipment be useful?
     
7. Additional Information
     
Personnel

 FORMCHECKBOX 

Hiring Full-Time Employees
The subgrantee will hire or continue funding for ## full-time employees for a period of ## months.

 FORMCHECKBOX 

Hiring Part-Time Employees
The subgrantee will hire or continue funding for ## part-time or partial level of effort employees for a period of ## months. Total level of effort billed to this project equals ## Full-Time Employee (FTE) equivalent.
 FORMCHECKBOX 

Purchasing Consultant Services
The subgrantee will procure or continue funding for consultant services, to be provided per the terms of a contract. The specific deliverables for that contract should be listed in Section 5. Deliverables and Milestones and the cost calculation should be shown in Section 6. Financial Plan.

Training

	COURSE
	DESCRIPTION
	# SESSIONS
	# PARTICIPANTS
	LOCATION
	DATE(S)

	     
	     
	0
	0
	     
	     

	     
	     
	0
	0
	     
	     

	     
	     
	0
	0
	     
	     

	     
	     
	0
	0
	     
	     

	     
	     
	0
	0
	     
	     


Is the proposed training already provided by the following?

 FORMCHECKBOX 

Department of Homeland Security

 FORMCHECKBOX 

Emergency Management Institute—http://training.fema.gov/IS/
 FORMCHECKBOX 

District of Columbia Homeland Security and Emergency Management Agency—http://hsema.dc.gov/
 FORMCHECKBOX 

Maryland Emergency Management Agency—http://www.mema.state.md.us/
 FORMCHECKBOX 

Virginia Department of Emergency Management—http://www.readyvirginia.gov/
If yes, justify the need for grant funds.

     
Exercises
	TYPE
	DESCRIPTION
	# PARTICIPANTS
	LOCATION
	DATE(S)

	 FORMDROPDOWN 

	     
	0
	     
	     

	 FORMDROPDOWN 

	     
	0
	     
	     


	 FORMDROPDOWN 

	     
	0
	     
	     

	 FORMDROPDOWN 

	     
	0
	     
	     

	 FORMDROPDOWN 

	     
	0
	     
	     


Note
An After Action Report/Improvement Plan (AAR/IP) must be completed and submitted to hseep@dhs.gov and the SAA at ncr.saa@dc.gov within 90 days after conduct of an exercise. Please ensure the AAR/IP document is encrypted (password-protected) and the password is sent via a separate email. The subgrantee may also use the HSEEP Corrective Action Program (CAP) for the tracking of corrective actions (https://hseep.dhs.gov/hseep_em/). For more information: http://hseep.dhs.gov.
NIMS Resource Types—FY 2011–12 Grant-Funded Equipment and Training Only
For more information: https://www.rkb.us/nims.cfm.

Will the equipment and/or training support a NIMS resource type?

 FORMCHECKBOX 

No

 FORMCHECKBOX 

Yes—complete the table below.

· Provide the list of defined NIMS resource types and capabilities supported by this subgrant.

· Explain how the resource type is supported.

· Match any planned equipment purchases to a typed capability.

· Provide number of people to be trained for each NIMS resource type capability and number of identified teams supported (e.g. 63 people to be trained in structural collapse response to support 23 Type 2 USAR Teams).
	
	
	
	TRAINING

	RESOURCE TYPE
	HOW?
	EQUIPMENT
	# TRAINED
	IDENTIFIED TEAMS

	     
	     
	     
	0
	     

	     
	     
	     
	0
	     

	     
	     
	     
	0
	     


8. Strategy
National Preparedness Goal Core Capabilities—Select up to three
For more information: http://www.fema.gov/prepared/ppd8.shtm.
For a crosswalk with the Target Capabilities List: http://www.fema.gov/pdf/prepared/crosswalk.pdf.
	CORE CAPABILITIES
	$ AMOUNT
	CURRENT
RATING
	PROJECTED
RATING
	COMMENTS

	COMMON CAPABILITIES
	
	
	
	

	Planning
	     
	 
	 
	     

	Public Information and Warning
	     
	 
	 
	     

	Operational Coordination
	     
	 
	 
	     

	
	
	
	
	

	PREVENTION
	
	
	
	

	Forensics and Attribution
	     
	 
	 
	     

	Intelligence and Information Sharing
	     
	 
	 
	     

	Interdiction and Disruption
	     
	 
	 
	     

	Screening, Search, and Detection
	     
	 
	 
	     

	
	
	
	
	

	PROTECTION
	
	
	
	

	Access Control and Identity Verification
	     
	 
	 
	     

	Cybersecurity
	     
	 
	 
	     

	Intelligence and Information Sharing
	     
	 
	 
	     

	Interdiction and Disruption
	     
	 
	 
	     

	Physical Protective Measures
	     
	 
	 
	     

	Risk Management for Protection Programs and Activities
	     
	 
	 
	     

	Screening, Search, and Detection
	     
	 
	 
	     

	Supply Chain Integrity and Security
	     
	 
	 
	     

	
	
	
	
	

	MITIGATION
	
	
	
	

	Community Resilience
	     
	 
	 
	     

	Long-Term Vulnerability Reduction
	     
	 
	 
	     

	Risk and Disaster Resilience Assessment
	     
	 
	 
	     

	Threats and Hazard Identification
	     
	 
	 
	     

	
	
	
	
	

	RESPONSE
	
	
	
	

	Critical Transportation
	     
	 
	 
	     

	Environmental Response / Health and Safety
	     
	 
	 
	     

	Fatality Management Services
	     
	 
	 
	     

	Infrastructure Systems
	     
	 
	 
	     

	Mass Care Services
	     
	 
	 
	     

	Mass Search and Rescue Operations
	     
	 
	 
	     

	On-Scene Security and Protection
	     
	 
	 
	     

	Operational Communications
	     
	 
	 
	     

	Public and Private Services and Resources
	     
	 
	 
	     

	Public Health and Medical Services
	     
	 
	 
	     

	Situational Assessment
	     
	 
	 
	     

	
	
	
	
	

	RECOVERY
	
	
	
	

	Economic Recovery
	     
	 
	 
	     

	Health and Social Services
	     
	 
	 
	     

	Housing
	     
	 
	 
	     

	Infrastructure Systems
	     
	 
	 
	     

	Natural and Cultural Resources
	     
	 
	 
	     

	
	
	
	
	

	TOTAL
	     
	Must equal Award Amount on p. 1.


	RATING/SCORE
	DESCRIPTION

	0
	Priority area/goal not being addressed

	1
	Priority area/goal identified

	2
	Initial efforts have commenced

	3
	Efforts are well on the way

	4
	Priority area/goal nearing completion

	5
	Priority area/goal completely addressed


NCR Homeland Security Strategic Plan (2010) Initiatives—Select up to three
For more information: http://www.mwcog.org/store/item.asp?PUBLICATION_ID=278.
1
ENSURE INTEROPERABLE COMMUNICATIONS CAPABILITIES
1.1
Ensure response partners can communicate by voice in all environments and on a day-to-day basis
 FORMCHECKBOX 

1.1.1
Increase access to voice systems capable of transmitting and receiving voice information to and from NCR response partners.
1.2
Ensure response partners can communicate and share necessary, appropriate data in all environments and on a day-to-day basis.
 FORMCHECKBOX 

1.2.1
Develop and maintain secure data communications governed by common standards and operating procedures.
 FORMCHECKBOX 

1.2.2
Share Computer Aided Dispatch (CAD) data between jurisdictions and other related data systems to streamline the process of capturing 911 information and responding to incidents.
 FORMCHECKBOX 

1.2.3
Share Geographic Information System (GIS) data between jurisdictions and other related data systems.

1.3
Ensure response partners can communicate and share necessary, appropriate video information in all environments and on a day-to-day basis.
 FORMCHECKBOX 

1.3.1
Increase access to video systems capable of transmitting and receiving video information to and from NCR response partners.

2
ENHANCE INFORMATION SHARING AND SITUATIONAL AWARENESS
2.1
Ensure the public has all information necessary to make appropriate decisions and take protective actions.

 FORMCHECKBOX 

2.1.1
Improve the dissemination of accurate, timely information to the public using multiple venues, including social media outlets, to ensure that the content of emergency messages and alerts is easily accessible and available to the public.
2.2
Define, obtain, and share appropriate situational information with NCR partners so that they have the necessary information to make informed decisions.
 FORMCHECKBOX 

2.2.1
Define essential elements of data and information for situational awareness for each discipline and all partners in the NCR. Then develop, maintain, and utilize business practices and common technical standards for situational awareness in order to make informed decisions.
2.3
Improve the NCR’s ability to collect, analyze, share, and integrate intelligence and law enforcement information so that NCR partners receive appropriate information.

 FORMCHECKBOX 

2.3.1
Ensure all NCR fusion centers share information through secure and open systems, produce relevant and standardized analytical products, and share information in a timely manner with appropriate NCR partners.

 FORMCHECKBOX 

2.3.2
Ensure NCR partners have the systems, processes, security clearances, tools, and procedures to access, gather, and share appropriate intelligence, law enforcement, and classified data.

3
ENHANCE CRITICAL INFRASTRUCTURE PROTECTION
3.1
Understand and prioritize risks to CI/KR.
 FORMCHECKBOX 

3.1.1
Catalog all CI/KR in the NCR and conduct consequence-of-loss analysis.
 FORMCHECKBOX 

3.1.2
Conduct a comprehensive risk analysis of the NCR CI/KR, including a review of the critical systems upon which they depend and the interdependencies of those systems.
 FORMCHECKBOX 

3.1.3
Develop and implement a plan for sharing CI/KR information among public and private entities throughout the NCR.
3.2
Reduce vulnerabilities and enhance resiliency of CI/KR.
 FORMCHECKBOX 

3.2.1
Develop and implement sector vulnerability reduction plans.
 FORMCHECKBOX 

3.2.2
Conduct a technology feasibility assessment and develop a plan for technology investments for CI/KR.
 FORMCHECKBOX 

3.2.3
Develop and implement a cybersecurity plan for NCR critical systems.

3.3
Ensure continuity of critical services required during emergencies and disaster recovery.
 FORMCHECKBOX 

3.3.1
Identify key facilities throughout the NCR that require backup critical services.
 FORMCHECKBOX 

3.3.2
Assess facilities’ (identified in 3.3.1) plans for loss of critical services.
3.4
Promote broad participation in CI/KR community outreach and protection programs.

 FORMCHECKBOX 

3.4.1
Develop a community awareness training and education program.

 FORMCHECKBOX 

3.4.2
Develop a strategy for using CI/KR data to inform law enforcement.

 FORMCHECKBOX 

3.4.3
Establish a regional business information sharing committee.

3.5
Monitor Critical Infrastructure to provide situational awareness and to promote rapid response.

 FORMCHECKBOX 

3.5.1
Develop and implement a plan for a comprehensive CI/KR monitoring program.

 FORMCHECKBOX 

3.5.2
Develop and implement a plan that integrates CI/KR monitoring information into response operations.

4
ENSURE DEVELOPMENT AND MAINTENANCE OF REGIONAL CORE CAPABILITIES
4.1
Increase the Region’s capacity for medical surge preparedness and response to an all-hazards event to reduce deaths and injuries.
 FORMCHECKBOX 

4.1.1
Ensure that private health care, federal, state, and local public health, and EMS programs and providers in the NCR can increase surge capacity to respond to mass casualty incidents and events requiring mass prophylaxis.
 FORMCHECKBOX 

4.1.2
Establish a regional monitoring and response system that allows for health and medical response partners to track patients, hospital bed availability, alerts, and EMS/hospital activity in a shared, secure environment.
 FORMCHECKBOX 

4.1.3
Ensure the ability to track patients from the start of pre-hospital care to discharge from the health care system during both daily operations and mass casualty incidents.
4.2
Improve the Region’s capacity to evacuate and provide mass care for the public, including special needs individuals, when impacted by an all-hazards event.
 FORMCHECKBOX 

4.2.1
Develop, coordinate, and integrate local and state evacuation plans so that evacuation polices and routes complement each other to ensure the NCR’s ability to coordinate evacuation across the Region.
 FORMCHECKBOX 

4.2.2
Ensure the NCR’s ability to provide sheltering and feeding for the first 72 hours following an incident for individuals in the general population, persons with special needs, persons with special medical needs, and pets.
4.3
Strengthen individual, community, and workplace preparedness for emergency events through public engagement and citizen participation designed to reach the general population and special needs citizens in response to and recovery from all-hazards events.
 FORMCHECKBOX 

4.3.1
Sustain the NCR’s ability to alert and warn residents, businesses, and visitors using multiple methods including social media.
 FORMCHECKBOX 

4.3.2
Bolster recruitment, management, and retention of volunteers through Community Emergency Response Team (CERT), other citizen corps programs, Volunteer Organizations Active in Disaster (VOAD) member agencies, the Medical Reserve Corps (MRC), and registration in Emergency System for Advance Registration of Volunteer Health Professionals (ESAR-VHP) programs.
 FORMCHECKBOX 

4.3.3
Ensure post-incident human services and recovery assistance throughout the NCR including case management, emergency housing, behavioral health, spiritual care, and family reunification.
4.4
Ensure the NCR has region-wide capacity to detect, respond, and recover in a timely manner from CBRNE events and other attacks requiring tactical response and technical rescue.
 FORMCHECKBOX 

4.4.1
Enhance the NCR’s ability to detect chemical, biological, radiological, and other types of contamination.
 FORMCHECKBOX 

4.4.2
Ensure region-wide access to Type 1 hazardous material (HazMat), bomb response/Explosive Ordnance Device (EOD) units, and tactical teams and ensure each unit/team is able to respond in a reasonable amount of time.
 FORMCHECKBOX 

4.4.3
Ensure all responders in the NCR have access to Personal Protective Equipment (PPE), equipment, and apparatus that match the identified capability needs.
 FORMCHECKBOX 

4.4.4
Establish a regional monitoring and response system that provides health and medical response partners with central access to biosurveillance.

4.5
Improve capacity to develop and coordinate plans among all NCR partners and ensure the availability of region-wide training and exercise programs to strengthen preparedness, response, and recovery efforts from all-hazards events.

 FORMCHECKBOX 

4.5.1
Develop and exercise key regional emergency response and recovery plans.

 FORMCHECKBOX 

4.5.2
Ensure regional procedures, memoranda of understanding, and mutual aid agreements are in place to allow for rapid coordination of resources including health assets across jurisdictional boundaries.

 FORMCHECKBOX 

4.5.3
Develop and update a matrix of training and exercises that meet Homeland Security Exercise and Evaluation Program (HSEEP) standards needed to maintain core regional capabilities. This matrix should address new and emerging threats and concerns raised in gap analyses and after action reports from events and exercises.

9. SAA Notes

     
v12UA01
9

