National Capital Region: Urban Areas Security Initiative

Subgrants as of 11/01/11

Subgrantee Subgrant Name Year Award

American Red Cross of the National Capital Area  Mass Care (Maintenance) 2009 146,258

American Red Cross of the National Capital Area | Shelter Supplies for Special Needs 2009 900,000
Bomb Squad ATART and Tactical Team Interoperability

Arlington County Fire Department Training 2009 256,227

Arlington County Fire Department Bomb Squad Equipment Upgrades (Continuation) 2009 279,588

Arlington County Fire Department Health and Medical Situational Awareness 2009 550,000

Arlington County Fire Department Patient Tracking Units- Utility Terrain Vehicles 2009 150,000
Exercise & Training Officer - Arlington County

Arlington County Office of Emergency Management (Continuation) 2009 125,000
Metropolitan Medical Response System- Arlington County

Arlington County Office of Emergency Management| (VA 5%) 2009 133,900
NIMS Compliance Officer - Arlington County

Arlington County Office of Emergency Management (Continuation) 2009 125,000
Private Sector Recovery and Virtual Business Operations

Arlington County Office of Emergency Management Center Planning 2009 100,000

Arlington County Office of Emergency Management Regional Planning - Arlington County (Continuation) 2009 250,000

Arlington County Office of Emergency Management Rescue Task Force Exercise 2009 56,045

Arlington County Police Department Law Enforcement License Plate Readers 2009 60,000

Arlington County Police Department Mobile Surveillance Trailers 2009 250,000

Arlington County Police Department VRE Exercise Support- Arlington 2009 25,000

Arlington County Public Health Division Public Health Planning- Arlington (VA 5%) 2009 100,000
Exercise & Training Officer - City of Alexandria

City of Alexandria Fire Department (Continuation) 2009 125,000
NIMS Compliance Officer - City of Alexandria

City of Alexandria Fire Department (Continuation) 2009 125,000

City of Alexandria Fire Department Regional Planning - City of Alexandria (Continuation) 2009 250,000

City of Alexandria Fire Department VRE Exercise Support- Alexandria 2009 25,000

City of Alexandria Health Department Medical Reserve Corps/EP&R Planning Supports 2009 105,000

City of Fairfax MWAA Connection to NCR Net Design 2009 30,000

City of Fairfax Regional Planning - City of Fairfax (Continuation) 2009 250,000

City of Manassas CAD to CAD Interoperability 2009 30,528

City of Manassas Regional Planning - City of Manassas (Continuation) 2009 250,000

District of Columbia Department of Health Hospital and EMS Situational Awareness 2009 695,868

District of Columbia Department of Transportation |Evacuation Traffic Monitoring (DC) 2009 691,075

District of Columbia Department of Transportation | Traffic Signal Information Transportation System (DC 5%) 2009 1,923,180

District of Columbia Fire and Emergency Medical

Services Radio Cache - DC (Maintenance) 2009 153,304

District of Columbia Homeland Security &

Emergency Management Agency Exercise & Training Officer - DC (Continuation) 2009 375,000

District of Columbia Homeland Security &

Emergency Management Agency NIMS Compliance Officer - DC (Continuation) 2009 118,649

District of Columbia Homeland Security &

Emergency Management Agency Telephone Alert Notification Systems (Maintenance) 2009 70,500

District of Columbia Metropolitan Police

Department Intelligence Analysts - DC (Continuation) 2009 656,000

District of Columbia Office of the Chief Technology

Officer GIS Data Exchange 2009 600,000

District of Columbia Office of the Chief Technology Project Management Support for Health and Medical

Officer Situational Awareness Systems 2009 205,632

District of Columbia Office of the Chief Technology

Officer Third Street Tunnel Fiber Connectivity 2009 196,820
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District of Columbia Office of the Chief Technology

Officer Wireless Data Network for Public Safety 2009 246,824

District of Columbia Office of Unified

Communications CAD Interoperability 2009 115,442

District of Columbia Office of Unified Interoperable P25 Public Safety Radio Communications

Communications System Upgrade (DC 5%) 2009 1,258,667

District of Columbia Office of Unified

Communications RWBN Maintenance and Support 2009 804,769

Fairfax County Department of Information

Technology Data Exchange Hub and NCRNet Programs 2009 2,206,958

Fairfax County Department of Information

Technology Enterprise Architecture and Governance 2009 2,501,376

Fairfax County Fire and Rescue Department Incident Management Team (Continuation) 2009 355,173
Metropolitan Medical Response System- Fairfax County

Fairfax County Fire and Rescue Department (VA 5%) 2009 77,250

Fairfax County Fire and Rescue Department Radio Cache - VA (Maintenance) 2009 192,202

Fairfax County Health Department Public Health Planning - Fairfax (VA 5%) 2009 114,500

Fairfax County Office of Emergency Management | Critical Facility Backup Power 2009 250,000

Fairfax County Office of Emergency Management |EMNet- COMLABS 2009 8,388
Exercise & Training Officer - Fairfax County

Fairfax County Office of Emergency Management | (Continuation) 2009 125,000

Fairfax County Office of Emergency Management |NIMS Compliance Officer - Fairfax County (Continuation) 2009 125,000

Fairfax County Office of Emergency Management |Ready NOVA Mobile Application and Translation 2009 65,730

Fairfax County Office of Emergency Management | Regional Planning - Fairfax County (Continuation) 2009 388,160

Fairfax County Office of Emergency Management | 'WebEOC (Maintenance) 2009 1,156,431

Fairfax County Office of Public Affairs Capital Alert Website 2009 2,500

Fairfax County Police Department AFIS (Maintenance) 2009 4,571,684

Fairfax County Police Department Intelligence Analysts - VA (Continuation) 2009 186,027
Intelligence Analysts (Critical Infrastructure) - VA

Fairfax County Police Department (Continuation) 2009 297,440
Paramilitary Attack Counter Offensive Plan Train the

Fairfax County Police Department Trainer 2009 82,632

Johns Hopkins University Applied Physics

Laboratory ESSENCE Enhancements 2009 351,480

Johns Hopkins University Applied Physics Syndromic Surveillance Network (ESSENCE)

Laboratory (Maintenance) 2009 625,000

Loudoun County Health Department Public Health Planning - Loudoun (VA 5%) 2009 135,000
Exercise & Training Officer - Loudoun County

Loudoun County Office of Emergency Management | (Continuation) 2009 125,000

Loudoun County Office of Emergency Management |Metropolitan Medical Response System- Loudoun County 2009 77,250

Loudoun County Office of Emergency Management NIMS Compliance Officer - Loudoun County (Continuation) 2009 125,000

Loudoun County Office of Emergency Management |Regional Planning - Loudoun County (Continuation) 2009 250,000

Maryland Emergency Management Agency Exercise & Training Officer - MD (Continuation) 2009 250,000

Maryland Emergency Management Agency Intelligence Analysts - MD (Continuation) 2009 540,000

Maryland Emergency Management Agency Regional Administrator 2009 100,000

Maryland Emergency Management Agency Regional Planning - MD (Continuation) 2009 984,920

Maryland Emergency Management Agency State Program Manager - MD 2009 125,000

Maryland State Highway Administration Evacuation Traffic Monitoring 2009 2,808,925

Maryland State Highway Administration ICC TV Integration 2009 300,000
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Metropolitan Washington Council of Governments Bridge and Tunnel Security- Assessment and Design 2009 1,825,000
Metropolitan Washington Council of Governments |CIP Regional Working Group Strategy 2009 175,000
Metropolitan Washington Council of Governments |Contractual Support for NCR Police Chiefs Committee 2009 42,953
Metropolitan Washington Council of Governments |[ETOP RPWG Logistics & Support (Continuation) 2009 5,000
Metropolitan Washington Council of Governments Hospital Water & Power Resiliency 2009 1,876,790
Metropolitan Washington Council of Governments |NIMS Compliance Officer - DC (Continuation) 2009 6,351
Metropolitan Washington Council of Governments PAWN Database Maintenance 2009 71,270

Regional Incident Communication and Coordination

Metropolitan Washington Council of Governments |System (RICCS) (Maintenance) 2009 13,400
Metropolitan Washington Council of Governments |Reservoir Security Upgrades 2009 500,000
Metropolitan Washington Council of Governments |Secretariat Support for the NCR 2009 960,117
Metropolitan Washington Council of Governments SharePoint Portal (Maintenance) 2009 34,250
Metropolitan Washington Council of Governments |Transit Seminars 2009 110,000
Metropolitan Washington Council of Governments ‘Water Monitoring Network (Maintenance) 2009 215,000
Montgomery County Department of Police Explosive Breaching Training 2009 31,000
Montgomery County Department of Police LInX (Maintenance) 2009 1,146,500
Montgomery County Department of Police LInX Capability Upgrades 2009 1,540,000
Montgomery County Department of Police LInX Expansion - Hampton Roads and Baltimore 2009 579,277
Montgomery County Fire and Rescue Radio Cache - MD (Maintenance) 2009 193,410
Montgomery County Office of Emergency Exercise & Training Officer - Montgomery County
Management and Homeland Security (Continuation) 2009 125,000
Montgomery County Office of Emergency NIMS Compliance Officer - Montgomery County
Management and Homeland Security (Continuation) 2009 125,000
Montgomery County Office of Emergency
Management and Homeland Security Regional Planning - Montgomery County (Continuation) 2009 734,920
Montgomery County Office of Emergency
Management and Homeland Security TCL Implementation Project - UASI 2009 (MD 5%) 2009 1,443,517
Montgomery County Office of Emergency
Management and Homeland Security Telephone Alert Notification Systems (Maintenance) 2009 70,250
Northern Virginia Hospital Alliance Evacuation Equipment Caches 2009 374,662
Northern Virginia Hospital Alliance Medcomm Radio P25 Compliance 2009 175,280
Northern Virginia Hospital Alliance NoVA Medical Evacuation, Sustainment and Planning 2009 586,412
Northern Virginia Hospital Alliance NVERS Operationalization 2009 644,918
Prince George's County Office of Emergency
Management Regional Planning - Prince George’s County (Continuation) 2009 500,000
Prince George's County Office of Emergency
Management Telephone Alert Notification Systems (Maintenance) 2009 70,250
Prince George's County Office of Homeland 700 MHz Radio Interoperability System Upgrades (MD
Security 5%) 2009 1,443,518
Prince George's County Office of Homeland Exercise & Training Officer - Prince George’s County
Security (Continuation) 2009 125,000
Prince George's County Office of Homeland NIMS Compliance Officer - Prince George’s County
Security (Continuation) 2009 125,000
Prince George's County Office of Information
Technology and Communications EOC/ECC Connection (Maintenance) 2009 277,000
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Prince William County Department of Fire and Exercise & Training Officer - Prince William County

Rescue (Continuation) 2009 125,000

Prince William County Department of Fire and

Rescue Metropolitan Medical Response System- Prince William 2009 145,230

Prince William County Department of Fire and NIMS Compliance Officer - Prince William County

Rescue (Continuation) 2009 125,000

Prince William County Department of Fire and

Rescue Regional Planning - Prince William County (Continuation) 2009 250,000

Prince William County Health District Public Health Planning - Prince William (VA 5%) 2009 127,800

United Way of the National Capital Area 2-1-1 Database (Maintenance) 2009 125,000

University of Maryland - Baltimore Regional Planning - DC (Continuation) 2009 740,545

University of Maryland - Baltimore SPG Support Staff (Continuation) 2009 373,196

University of Maryland - Baltimore State Program Manager- DC 2009 129,544

University of Maryland Center for Advanced Expansion of Capabilities for the NCR Regional Integrated

Transportation Technology Transportation Information System (RITIS) 2009 1,313,000

Virginia Department of Emergency Management |Exercise & Training Officer - VA (Continuation) 2009 250,000

Virginia Department of Emergency Management  Office of Region 7 Coordinator (VA 5%) 2009 160,000

Virginia Department of Emergency Management |Regional Planning - VA (Continuation) 2009 750,000

Virginia Department of Emergency Management |State Program Manager - VA (Continuation) 2009 125,000

Virginia Department of Emergency Management | Virginia State Share of FY09 NCR UASI 2009 754,735

Virginia Department of Emergency Management |WebEOC Fusion (VA 5%) 2009 34,000

Washington Hospital Center Hospital Security Upgrades - WHC 2009 250,000

Washington Metropolitan Area Transit Authority | Metro Security Cameras 2009 2,774,000

Washington Metropolitan Area Transit Authority |Metro Station Chemical Detection 2009 1,300,000

Washington Metropolitan Area Transit Authority | Metro Tunnel Radio Upgrades 2009 500,000

American Red Cross of the National Capital Area  Mass Sheltering Equipment 2010 993,700

Arlington County Fire Department Bomb Team Sustainment 2010 160,000

Arlington County Fire Department Patient Tracking- NVERS 2010 1,137,120

Arlington County Fire Department SCBA Hydro Testing 2010 75,000
Exercise & Training Officer - Arlington County

Arlington County Office of Emergency Management| (Continuation) 2010 125,000
Metropolitan Medical Response System- Arlington County

Arlington County Office of Emergency Management (VA 5%) 2010 133,900
NIMS Compliance Officer - Arlington County

Arlington County Office of Emergency Management| (Continuation) 2010 125,000
Volunteer & Citizen Corps Programs - Arlington County

Arlington County Office of Emergency Management (Continuation) 2010 86,500
Exercise & Training Officer - City of Alexandria

City of Alexandria Fire Department (Continuation) 2010 125,000
Metropolitan Medical Response System- City of Alexandria

City of Alexandria Fire Department (VA 5%) 2010 77,250
NIMS Compliance Officer - City of Alexandria

City of Alexandria Fire Department (Continuation) 2010 125,000
Volunteer & Citizen Corps Programs - City of Alexandria

City of Alexandria Fire Department (Continuation) 2010 78,500

City of Fairfax Local EOC Development (VA 5%) 2010 50,000

Page 4 of 11




National Capital Region: Urban Areas Security Initiative

Subgrants as of 11/01/11

Subgrantee Subgrant Name Year Award

CBRNE Health & Medical Risk Communications Training

District of Columbia Department of Health (DC 5%) 2010 40,000

District of Columbia Department of Health Metropolitan Medical Response System (MMRS) - DC 2010 25,000

District of Columbia Department of Health Patient Tracking 2010 456,002

District of Columbia Fire and Emergency Medical

Services CBRNE Detection (Maintenance) 2010 700,000

District of Columbia Fire and Emergency Medical

Services Overtime & Backfill for Training (DC 5%) 2010 179,132

District of Columbia Fire and Emergency Medical

Services PPE - CBRNE Facepieces for SCBA and APR (DC 5%) 2010 385,320

District of Columbia Fire and Emergency Medical

Services Radio Cache - DC (Maintenance) 2010 30,000

District of Columbia Fire and Emergency Medical

Services WMD Antidote Kits (DC 5%) 2010 35,307

District of Columbia Fire and Emergency Medical

Services WMD Operations Training - Overtime & Backfill 2010 600,000

District of Columbia Government- Serve DC Volunteer & Citizen Corps Programs - DC (Continuation) 2010 130,000

District of Columbia Homeland Security &

Emergency Management Agency Exercise & Training Officer - DC (Continuation) 2010 375,000

District of Columbia Homeland Security &

Emergency Management Agency NIMS Compliance Officer- DC 2010 125,000

District of Columbia Homeland Security &

Emergency Management Agency Software for EOC and JAHOC (DC 5%) 2010 100,000

District of Columbia Metropolitan Police

Department Intelligence Analysts (Continuation) - DC 2010 1,615,286

District of Columbia Metropolitan Police

Department Planning Development Tool (COOP) (DC 5%) 2010 30,000

District of Columbia Office of the Chief Financial

Officer Grants Management Assessment 2010 20,000

District of Columbia Office of Unified

Communications CAD Information Sharing (DC 5%) 2010 600,000

District of Columbia Office of Unified Interoperable P25 Public Safety Radio Communications

Communications System Upgrade 2010 2,072,000

Fairfax County Department of Information Cyber Security for Interoperable Communications

Technology Infrastructure (ICI) 2010 2,500,000

Fairfax County Department of Information

Technology DEH and NCR Net Sustainment 2010 5,493,040

Fairfax County Fire and Rescue Department Incident Management Team (Continuation) 2010 400,000

Fairfax County Fire and Rescue Department Intelligence Analysis (Fire) - VA 2010 150,000

Fairfax County Fire and Rescue Department Level B PPE Replacement 2010 350,320
Metropolitan Medical Response System- Fairfax County

Fairfax County Fire and Rescue Department (VA 5%) 2010 77,250

Fairfax County Fire and Rescue Department Radio Cache - VA (Maintenance) 2010 50,000

Fairfax County Fire and Rescue Department Structural PPE Replacement 2010 2,100,000

Fairfax County Office of Emergency Management |EmNet (Maintenance) 2010 17,850
Exercise & Training Officer - Fairfax County

Fairfax County Office of Emergency Management | (Continuation) 2010 125,000

Fairfax County Office of Emergency Management |NIMS Compliance Officer - Fairfax County (Continuation) 2010 125,000

Fairfax County Office of Emergency Management  Text Alert Notification System (Maintenance) 2010 1,722,000
Volunteer & Citizen Corps Programs - Fairfax County

Fairfax County Office of Emergency Management | (Continuation) 2010 178,500

Fairfax County Office of Emergency Management | 'WebEOC (Maintenance) 2010 1,790,853
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Fairfax County Police Department AFIS Maintenance 2010 3,234,000
Fairfax County Police Department Intelligence Analysis - VA (Continuation) 2010 1,196,667
Fairfax County Police Department PPE Cache for Police 2010 817,960
Johns Hopkins University Applied Physics
Laboratory ESSENCE Sustainment 2010 650,000
Exercise & Training Officer - Loudoun County
Loudoun County Office of Emergency Management | (Continuation) 2010 125,000
Loudoun County Office of Emergency Management Metropolitan Medical Response System- Loudoun County 2010 77,250
Loudoun County Office of Emergency Management |[NIMS Compliance Officer - Loudoun County (Continuation) 2010 125,000
Volunteer & Citizen Corps Programs - Loudoun County
Loudoun County Office of Emergency Management | (Continuation) 2010 95,500
Maryland Emergency Management Agency Exercise & Training Officer - MD (Continuation) 2010 250,000
Maryland Emergency Management Agency Intelligence Analysis - MD (Continuation) 2010 1,196,667
Maryland Emergency Management Agency State Program Manager - MD (Continuation) (M&A 5%) 2010 125,000
Maryland Institute for Emergency Medical Services Metropolitan Medical Response System (MMRS) - MD
Systems (Montgomery County) 2010 25,000
Maryland State Highway Administration Analysis and Design for MD State EOC Upgrades 2010 400,004
Automated Critical Asset Management System (ACAMS)
Metropolitan Washington Council of Governments |Assessment 2010 375,000
Community Organizing and Outreach for National
Metropolitan Washington Council of Governments Preparedness Month 2010 60,902
Metropolitan Washington Council of Governments |Comprehensive Grants Management System 2010 732,828
Metropolitan Washington Council of Governments ETOP RPWG Logistics & Support (Continuation) 2010 5,000
Metropolitan Washington Council of Governments |Health & Medical Planning Support (Continuation) 2010 3,000,000
Metropolitan Washington Council of Governments HSEMA Preparedness Training 2010 6,000
NCR Water/Wastewater Agency Response Network (NCR
Metropolitan Washington Council of Governments |WARN) (Maintenance) 2010 20,000
Regional Incident Communication and Coordination
Metropolitan Washington Council of Governments |System (RICCS) (Maintenance) 2010 28,600
Metropolitan Washington Council of Governments |Secretariat Support for the NCR (M&A 5%) 2010 960,117
Metropolitan Washington Council of Governments SharePoint Portal (Maintenance) 2010 36,000
Metropolitan Washington Council of Governments |Water Monitoring Network (Maintenance) 2010 235,000
Montgomery County Department of Police LInX Handheld Solution (Phase II) 2010 1,125,000
Montgomery County Department of Police LInX Maintenance 2010 730,000
Montgomery County Department of Police Tactical Team Enhancements 2010 1,600,000
Montgomery County Fire and Rescue Medical Ambulance Bus Upgrades 2010 500,000
Montgomery County Fire and Rescue Patient Tracking - Montgomery County 2010 236,900
Montgomery County Fire and Rescue Radio Cache - MD (Maintenance) 2010 50,000
Montgomery County Fire and Rescue Technical Rescue Task Force Equipment/Training 2010 1,250,000
Montgomery County Office of Emergency
Management and Homeland Security Exercise & Training Officer - Montgomery (Continuation) 2010 125,000
Montgomery County Office of Emergency
Management and Homeland Security Montgomery County Homeland Security Support (MD 5%) 2010 1,838,794
Montgomery County Office of Emergency NIMS Compliance Officer - Montgomery County
Management and Homeland Security (Continuation) 2010 125,000
Montgomery County Office of Emergency Volunteer & Citizen Corps Programs - Montgomery County
Management and Homeland Security (Continuation) 2010 171,000
Northern Virginia Hospital Alliance Hospital Burn Capability Sustainment 2010 300,000
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Northern Virginia Hospital Alliance NOVA Training & Exercise, Sustainment and Planning 2010 560,664

Northern Virginia Hospital Alliance NVERS Operationalization (Continuation) 2010 755,514

Prince George's County Fire/Emergency Medical |Metropolitan Medical Response System (MMRS) - MD

Services Department (Prince George’s County) 2010 25,000

Prince George's County Fire/Emergency Medical

Services Department Patient Tracking - Prince George’s County 2010 289,018

Prince George's County Office of Homeland Exercise & Training Officer - Prince George’s County

Security (Continuation) 2010 125,000

Prince George's County Office of Homeland NIMS Compliance Officer - Prince George’s County

Security (Continuation) 2010 125,000

Prince George's County Office of Homeland

Security Prince George’s County 911 Center Upgrades (MD 5%) 2010 1,838,794

Prince George's County Office of Homeland Volunteer & Citizen Corps Programs - Prince George’s

Security County (Continuation) 2010 156,000

Prince George's County Office of Information

Technology and Communications EOC & ECC Integration (Maintenance) 2010 1,070,714

Prince William County Department of Fire and Exercise & Training Officer - Prince William County

Rescue (Continuation) 2010 125,000

Prince William County Department of Fire and

Rescue Metropolitan Medical Response System- Prince William 2010 77,250

Prince William County Department of Fire and NIMS compliance Officer - Prince William County

Rescue (Continuation) 2010 125,000

University of Maryland - Baltimore SPG Support Staff (Continuation) (M&A 5%) 2010 374,590

Virginia Department of Emergency Management  Credentialing for First Responders (VA 5%) 2010 120,000

Virginia Department of Emergency Management |Exercise & Training Officer - VA (Continuation) 2010 250,000

Virginia Department of Emergency Management | Northern Virginia VIPER and WebEOC (VA 5%) 2010 375,000

Virginia Department of Emergency Management |State Program Manager - VA (Continuation) (M&A 5%) 2010 125,000

Virginia Department of Emergency Management  Support for Region 7 Coordinator (VA 5%) 2010 220,000

Virginia Department of Emergency Management | Support of VA State Agencies (VA 5%) 2010 1,512,592
Volunteer & Citizen Corps Programs - Prince William

Voluntary Action Center of the Prince William Area | County (Continuation) 2010 104,000

Washington Hospital Center Family Reunification Project (DC 5%) 2010 218,000

Washington Metropolitan Area Transit Authority Bomb Squad Electronic Counter Measures 2010 351,000
Public Health Planning and MRC Program Sustainment -

Alexandria Health Department City of Alexandria (Continuation) 2011 108,150

American Red Cross of the National Capital Area  Mass Care (Maintenance) 2011 364,055

American Red Cross of the National Capital Area  Mass Care Capability Expansion 2011 1,940,002

Arlington County Fire Department CAD to CAD (Maintenance) 2011 1,768,000

Arlington County Fire Department EMS Patient Tracking - Northern Virginia (Maintenance) 2011 1,519,904
Exercise & Training Officer - Arlington County

Arlington County Office of Emergency Management| (Continuation) 2011 125,000
NIMS Compliance Officer - Arlington County

Arlington County Office of Emergency Management| (Continuation) 2011 125,000

Arlington County Office of Emergency Management Regional Planning - Arlington County (Continuation) 2011 125,000
Volunteer & Citizen Corps Programs - Arlington County

Arlington County Office of Emergency Management| (Continuation) 2011 49,482
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Arlington County Police Department License Plate Recognition Project (Continuation) 2011 1,095,000
Public Health Planning and MRC Program Sustainment -

Arlington County Public Health Division Arlington County (Continuation) 2011 103,000
Exercise & Training Officer - City of Alexandria

City of Alexandria Fire Department (Continuation) 2011 125,000
NIMS Compliance Officer - City of Alexandria

City of Alexandria Fire Department (Continuation) 2011 125,000

City of Alexandria Fire Department Regional Planning - City of Alexandria (Continuation) 2011 125,000
Volunteer & Citizen Corps Programs - City of Alexandria

City of Alexandria Fire Department (Continuation) 2011 30,184

City of Fairfax Regional Planning - City of Fairfax (Continuation) 2011 125,000

City of Fairfax Volunteer & Citizen Corps Programs - City of Fairfax 2011 6,917

City of Manassas Regional Planning - City of Manassas (Continuation) 2011 125,000

District of Columbia Department of General

Services Continuity of Operations Planning (COOP) (DC 5%) 2011 30,000

District of Columbia Department of General

Services Critical Facility Security Assessments (DC 5%) 2011 390,024

District of Columbia Department of General Emergency Evacuation Planning, Implementation &

Services Monitoring (DC 5%) 2011 30,000

District of Columbia Department of Health EMS Patient Tracking - District of Columbia (Maintenance) 2011 598,476
Metropolitan Medical Response System (MMRS) - District

District of Columbia Department of Health of Columbia (Continuation) 2011 610,000
3rd St Tunnel Critical Infrastructure Program System

District of Columbia Department of Transportation | (Maintenance) (DC 5%) 2011 235,344

District of Columbia Department of Transportation |Unification of the NCR Regional Evacuation Plans 2011 315,000

District of Columbia Fire and Emergency Medical

Services Radio Cache - District of Columbia (Maintenance) 2011 78,805

District of Columbia Fire and Emergency Medical

Services Technical Rescue Work Group (Continuation) 2011 1,287,500

District of Columbia Homeland Security &

Emergency Management Agency Cyber Security Strategic Roadmap (DC 5%) 2011 175,000

District of Columbia Homeland Security & Exercise & Training Officer - District of Columbia

Emergency Management Agency (Continuation) 2011 375,000

District of Columbia Homeland Security &

Emergency Management Agency Hazardous Materials Reporting (DC 5%) 2011 267,500

District of Columbia Homeland Security &

Emergency Management Agency IT Support for HSEMA Operations (DC 5%) 2011 394,000

District of Columbia Homeland Security & NIMS Compliance Officer - District of Columbia

Emergency Management Agency (Continuation) 2011 125,000

District of Columbia Homeland Security &

Emergency Management Agency Situational Awareness Dashboard 2011 1,050,000

District of Columbia Office of Unified Interoperable P25 Public Safety Radio Communication

Communications Devices (DC 5%) 2011 1,177,756

District of Columbia Office of Unified

Communications Radio Over IP Interoperability (DC 5%) 2011 270,000

Fairfax County Department of Information Interoperable Communications Infrastructure (ICI)

Technology (Maintenance) 2011 2,415,150

Fairfax County Fire and Rescue Department Fire Intelligence Analyst (Continuation) 2011 150,000

Fairfax County Fire and Rescue Department Incident Management Team (Continuation) 2011 155,877

Fairfax County Fire and Rescue Department Level B HazMat Replacement (Continuation) 2011 764,400

Fairfax County Fire and Rescue Department Radio Cache - Virginia (Maintenance) 2011 154,864

Fairfax County Fire and Rescue Department Structural PPE Replacement (Continuation) 2011 2,100,000
Public Health Planning and MRC Program Sustainment -

Fairfax County Health Department Fairfax County (Continuation) 2011 108,150

Page 8 of 11




National Capital Region: Urban Areas Security Initiative

Subgrants as of 11/01/11

Subgrantee Subgrant Name Year Award

Fairfax County Office of Emergency Management |EMNet (Maintenance) 2011 30,160
Exercise & Training Officer - Fairfax County

Fairfax County Office of Emergency Management |(Continuation) 2011 125,000

Fairfax County Office of Emergency Management |NIMS Compliance Officer - Fairfax County (Continuation) 2011 125,000

Fairfax County Office of Emergency Management |Regional Planning - Fairfax County (Continuation) 2011 125,000

Fairfax County Office of Emergency Management |Text Alert Notification (Maintenance) 2011 875,000
Volunteer & Citizen Corps Programs - Fairfax County

Fairfax County Office of Emergency Management |(Continuation) 2011 227,175

Fairfax County Office of Emergency Management (WebEOC (Maintenance) 2011 1,083,392

Fairfax County Office of Emergency Management |WebEOC Server Replacement 2011 504,400

Fairfax County Office of Public Affairs Mobile Emergency Preparedness and Alert 2011 132,000

Fairfax County Police Department AFIS Sustainment and Enhancement 2011 4,165,000

Johns Hopkins University Applied Physics

Laboratory CCTV Video Interoperability Framework Implementation 2011 740,000

Johns Hopkins University Applied Physics

Laboratory ESSENCE (Maintenance) 2011 424,920

Loudoun County Department of Fire Rescue and

Emergency Management Bomb Squad Sustainment 2011 488,000
Public Health Planning and MRC Program Sustainment -

Loudoun County Health Department Loudoun County (Continuation) 2011 139,050
Exercise & Training Officer - Loudoun County

Loudoun County Office of Emergency Management | (Continuation) 2011 125,000

Loudoun County Office of Emergency Management | NIMS Compliance Officer - Loudoun County (Continuation) 2011 125,000

Loudoun County Office of Emergency Management Regional Planning - Loudoun County (Continuation) 2011 125,000
Volunteer & Citizen Corps Programs - Loudoun County

Loudoun County Office of Emergency Management | (Continuation) 2011 63,800

Maryland Emergency Management Agency Exercise & Training Officer - Maryland (Continuation) 2011 250,000

Maryland Emergency Management Agency Regional Planning - Maryland (Continuation) 2011 375,000

Maryland Emergency Management Agency State Program Manager - MD (Continuation) (M&A 5%) 2011 125,000

Maryland Institute for Emergency Medical Services Metropolitan Medical Response System (MMRS) -

Systems Montgomery County (Continuation) 2011 510,000

Metropolitan Washington Council of Governments |Health Planners (Continuation) 2011 2,062,500

Metropolitan Washington Council of Governments |Secretariat Support (Continuation) 2011 921,203

Metropolitan Washington Council of Governments |SharePoint (Maintenance) 2011 15,000

Metropolitan Washington Council of Governments |Strategic Plan for Voice Interoperability 2011 400,000

Metropolitan Washington Council of Governments |Water Agency Response Network (WARN) (Maintenance) 2011 10,000

Metropolitan Washington Council of Governments ‘Water Security Monitoring Network (Maintenance) 2011 240,000

Montgomery County Department of Police LInX (Maintenance) 2011 479,325

Montgomery County Department of Police Tactical Enhancements (Continuation) 2011 2,191,500
EMS Patient Tracking - Montgomery County

Montgomery County Fire and Rescue (Maintenance) 2011 347,624
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Metropolitan Medical Response System (MMRS) -

Montgomery County Fire and Rescue Montgomery County (Continuation) 2011 230,000

Montgomery County Fire and Rescue Radio Cache - Maryland (Maintenance) 2011 78,805

Montgomery County Office of Emergency Exercise & Training Officer - Montgomery County

Management and Homeland Security (Continuation) 2011 125,000

Montgomery County Office of Emergency NIMS Compliance Officer - Montgomery County

Management and Homeland Security (Continuation) 2011 125,000

Montgomery County Office of Emergency

Management and Homeland Security Regional Planning - Montgomery County (Continuation) 2011 353,126

Montgomery County Office of Emergency

Management and Homeland Security TCL Implementation Project (MD 5%) 2011 1,215,000

Montgomery County Office of Emergency Volunteer & Citizen Corps Programs - Montgomery County

Management and Homeland Security (Continuation) 2011 202,311

Northern Virginia Hospital Alliance Hospital Crisis Critical Care 2011 137,333
Northern Virginia Emergency Response System (Project

Northern Virginia Hospital Alliance Management Office) 2011 338,710
Northern Virginia Emergency Response System (Regional

Northern Virginia Hospital Alliance Office) (VA 5%) 2011 400,000

Northern Virginia Hospital Alliance Regional Pharmaceutical and Warehouse Management 2011 374,920

Prince George's County Fire/Emergency Medical |EMS Patient Tracking - Prince George’s County

Services Department (Maintenance) 2011 584,996

Prince George's County Fire/Emergency Medical | Metropolitan Medical Response System (MMRS) - Prince

Services Department George’s County (Continuation) 2011 870,000

Prince George's County Office of Homeland CAD to CAD Interoperability - Prince George’s &

Security Montgomery Counties 2011 1,382,000

Prince George's County Office of Homeland Exercise & Training Officer - Prince George’s County

Security (Continuation) 2011 125,000

Prince George's County Office of Homeland Integration of Communication and Collaboration Tools

Security between EOCs and ECCs (Continuation) 2011 533,340

Prince George's County Office of Homeland NIMS Compliance Officer - Prince George’s County

Security (Continuation) 2011 125,000

Prince George's County Office of Homeland

Security Regional Planning - Prince George’s County (Continuation) 2011 353,126

Prince George's County Office of Homeland Volunteer & Citizen Corps Programs - Prince George’s

Security County (Continuation) 2011 171,881

Prince William County Department of Fire and Exercise & Training Officer - Prince William County

Rescue (Continuation) 2011 125,000

Prince William County Department of Fire and NIMS Compliance Officer - Prince William County

Rescue (Continuation) 2011 125,000

Prince William County Department of Fire and

Rescue Regional Planning - Prince William County (Continuation) 2011 125,000
Public Health Planning and MRC Program Sustainment -

Prince William County Health District VDH Prince William County (Continuation) 2011 131,634
Volunteer & Citizen Corps Programs - District of Columbia

Serve DC (Continuation) 2011 172,520

United Way of the National Capital Area 2-1-1 Database (Maintenance) 2011 185,040

University of Maryland Baltimore Regional Planning - District of Columbia (Continuation) 2011 354,521

University of Maryland Baltimore Regional Planning Coordination 2011 125,000

University of Maryland Baltimore Senior Policy Group Support (Continuation) (M&A 5%) 2011 374,590

University of Maryland Baltimore State Program Manager - DC (Continuation) (M&A 5%) 2011 125,000

University of Maryland Center for Advanced

Transportation Technology RITIS Expansion - Evacuation and Monitoring Capabilities 2011 1,293,000

University of Maryland Center for Advanced

Transportation Technology RITIS Expansion - Urban Data Expansion 2011 1,000,000
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National Capital Region: Urban Areas Security Initiative

Subgrants as of 11/01/11

Subgrantee Subgrant Name Year Award

Virginia Department of Emergency Management  Exercise & Training Officer - Virginia (Continuation) 2011 250,000

Virginia Department of Emergency Management | Northern Virginia FRAC Program Support (VA 5%) 2011 120,000

Virginia Department of Emergency Management | Regional Planning - Virginia (Continuation) 2011 439,227

Virginia Department of Emergency Management | State Program Manager - VA (Continuation) (M&A 5%) 2011 125,000
State Support - Personnel & Travel (Continuation) (VA

Virginia Department of Emergency Management |5%) 2011 734,624
Support for Region 7 Coordinator’s Office (Continuation)

Virginia Department of Emergency Management (VA 5%) 2011 600,000

Virginia Department of Emergency Management | Virginia Intelligence Fusion Center Support (VA 5%) 2011 740,000

Virginia Department of Emergency Management ' WebEOC and VIPER Support (Continuation) (VA 5%) 2011 375,000
Volunteer & Citizen Corps Programs - Prince William

Voluntary Action Center of the Prince William Area | County (Continuation) 2011 75,730

Washington Metropolitan Area Transit Authority ' PROTECT Maintenance in MetroRail Stations 2011 730,134
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